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tending the team approach to design into all phases of project 
activity, including the smallest details of daily living. This focus 
on simply making things work helps to explain the approach 
that Project Home Again has taken in architectural design. 
Potentially appropriate in dozens of other cities, the houses 
instead take their architectural cues from early-1950s suburbs 
that extended inner-city living in scores of cities around the 
United States. 

Blending seamlessly into the mix of smaller communities that 
together form the larger Gentilly neighborhood, these are homes 
that essentially disappear in context, representing a dimension 
of design efficiency where architecture becomes less a distrac-
tion for designers, builders, homeowners, and neighbors. 

They also come fully landscaped and fully furnished, with 
details like back-porch floodlights already installed. These fin-
ishing touches make them not just well-made houses, but well-
made houses specifically designed for occupants who have, in 
recent years, faced innumerable challenges and now want noth-
ing more than simply to come home. “They thought of every-
thing,” says Chanda Hayes. “All I brought with me from Georgia 
were my dishes and utensils, so all I had to buy when I moved in 
was a broom and some toiletries. It’s a dream come true for me. I 
feel safe in this house. My kids are really happy to have their own 
rooms. I’m just really excited to be home.”

And the customer satisfaction process doesn’t end on move-
in day, either. Some of the newer Project Home Again houses, for 
example, were constructed on streets that still had a “clustered” 
mailbox arrangement, a post-Katrina innovation designed to 
make mail delivery more efficient by consolidating half a block’s 
worth of mailboxes in one freestanding unit. When returning 
residents began to inhabit their new houses, however, the inef-
ficiency of that arrangement for individual residents who had to 
walk down the block and back just to get their mail soon became 
obvious. Once it did, Project Home Again managers began in-
stalling individual mailboxes on houses under construction as 
well as on those already built. 

Reducing Costs, Reducing Blight
With the primary objectives of building houses and bringing 
people home clearly under control, the Project Home Again 
team began focusing on two other goals: reducing costs and in-
tegrating related components. 

Phase I of Project Home Again’s effort produced a compact 
development of 20 new homes lining a central thoroughfare 
and adjoining streets. It required the purchase of land and in-
cluded costs for both installation of infrastructure and land-
scaping of shared open space behind the houses. From the 
very beginning, an integrated-management approach proved 
helpful. Green Coast Enterprises, acting as project manager 
and construction supervisor, hired TKTMJ, Incorporated, a 
family-run Louisiana construction firm, to be Project Home 
Again’s builder. 

Despite having to respond to change orders—including a 
midproject recommendation to reconfigure the installation of 
the supplemental dehumidification system—the builders fin-
ished Phase I of Project Home Again’s building effort in just 
150 days, bringing it in under budget and ahead of schedule. 
Green Coast Enterprises President Will Bradshaw attributes 
much of the building efficiency and ability to work through 
change orders to a team approach made possible through en-
gaged project management. 

“This project has been, and may forever be, one of the most 
remarkable things I’ve ever been a part of,” he says. “The success 
of this effort really begins with our program manager, Carey 

Roof Assembly The attic is unvented 
with high-density spray foam installed 
under the roof deck. The unvented 
attic foam will be treated with an 
intumescent ignition barrier to meet the 
code fire protection requirement for an 
intermittently occupied space.

Wall Assembly The framing is 2x6 at 
24" o.c. Full advanced framing could 
not be achieved because of prescriptive 
guidelines set by the 130 MPH Wood 
Frame Construction Manual that was 
adopted by the city of New Orleans. 
Therefore, the houses are framed with a 
double top plate and 3-4 stud corners.

Window Specifications The 
windows are vinyl with LoE3 
spectrally selective glass that 
has a very low SHGC of 0.23. 
Glazing is the most important 
enclosure element in a hot-
humid climate, and this next 
generation glazing technology 
is an impressive efficiency and 
durability upgrade.

Foundation Assembly The 
homes will be fully framed 
and will be constructed on 
pressure-treated wooden piles. 
Wooden piles were chosen for 
Phase II due to the different soil 
geography in the neighborhood. 
All wood is borate-pressure-
treated for resistance to termites 
and mold.

Project Home Again Home Features
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>> For more information:

Building America Case Study: Project Home Again, Phase I (2009)  
www.buildingscience.com/documents/case-studies/cs-la-new-orleans-pha/view

Building America Case Study: Project Home Again, Phase II (2010)  
www.buildingscience.com/documents/case-studies/cs-la-new-orleans-pha-ii

Building Science Corp./ACI, EEBA Excellence in Building Conference 
Moisture Management of High Performance Homes (2009) 
www.buildingscienceseminars.com/presentations

Building Science Corp., Affordable Comfort Conference  
Dehumidification and Humidity Control in Humid-Climate  
U.S. Residences (2009) 
www.buildingscienceseminars.com/presentations

  

Shea, who was always clear in communicating the expectations 
of the project funders. It also includes local builders TKTMJ, 
Incorporated, who were willing to work with us and invest in 
their own learning curve. Not only have we all been engaged in 
a necessary and inspiring project, we also managed to create 
the kind of genuine real team spirit where the whole becomes 
greater than the sum of its parts.”

To maximize the reduction in costs, which have continued 
to drop as the project has proceeded, Shea also concentrated on 
cutting overhead by recycling architectural plans and relying on 
just herself and two other staffers to manage the entire project. 

Even with those economies of scale, Project Home Again 
costs include approximately $180,000 per house for building 
and landscaping, $6,000 for furnishing, and $4,000 for con-
struction management and supervision. While that may be well 
above the local median price of $140,000, it’s not that far from 
the national median for housing construction of $165,000. And 
Project Home Again’s final cost at this point doesn’t take into ac-
count the potential value of an extended lifetime of occupancy 
due to high-quality construction or, more significantly, reduced 
energy costs. 

In its most recent incarnation, Project Home Again has be-
gun focusing on smaller-scale neighborhoods to maximize the 
effect of community building; and project managers have altered 
slightly the basic land swap arrangement on which the program 
is based, both to lower costs and to target one of the city’s most 
pressing post-Katrina problems: those 50,000 uninhabited and 
blighted properties. 

Project Home Again built 12 more homes in Phase II. In 
Phase III, Project Home Again forged an agreement with the city 
of New Orleans to swap empty lots deemed unsuitable for build-
ing (frequently because they are too narrow) for lots ceded to 
the city under the state’s Road Home program. Those lots, either 
purchased from homeowners or seized as abandoned property, 
are then sold at a significant discount. The lots deemed unsuit-
able for building that Project Home Again has traded in are then 

offered, under the same program, to adjoining homeowners as 
expansions for building or for use as open space. 

Under this new arrangement, Project Home Again elimi-
nates two blighted lots for every home it builds—the lot traded 
to the city and the lot used for building.

Plugging In Components, New Funding
Working with the city of New Orleans on blight reduction is only 
one of a number of partnerships Project Home Again has encour-
aged, adding discrete components to its basic operating model. 
The organization is already working with a local nonprofit and 
volunteers from Barnes & Noble to plant trees on homeowners’ 
properties. A logical next step would entail a partnership with 
one of several organizations in New Orleans that have sprung up 
in the wake of Hurricane Katrina dedicated to deconstructing, 
rather than demolishing, houses with recyclable materials. 

Some organizations involved in deconstruction/recycling ac-
tivities have also added job-training programs for at-risk inner-
city youths to their operating model, and in time, Project Home 
Again may be able to support apprenticeships of its own. 

But the most immediate focus for Project Home Again’s 
management team is fairly simple: finding partners who can 
contribute a significant amount of funding to increase the num-
ber of houses being built. 

Having successfully “perfected” what she believes is a “tight, 
streamlined model,” Executive Director Carey Shea has now em-
barked on a quest for funding partners, with two new sources al-
ready recruited. Having already competed 45 homes, the organiza-
tion now has plans to construct 55 more at a cost of $11 million. 

Funding for this new round of construction will include 
$7,425,000 from the Riggio Foundation, $1,875,000 from the 
Salvation Army, and $1,700,000 from the 2009 American Recovery 
and Reinvestment Act (ARRA). The Salvation Army funding is 
part of its $12 million EnviRenew program, a low-cost, energy-
efficient housing initiative with plans to build 125 new, energy-
efficient homes and carry out 375 retrofits, repairs, and weather-
izations in five New Orleans neighborhoods. The ARRA funding 
is Project Home Again’s portion of $30 million awarded a New 
Orleans consortium of 14 neighborhood housing organizations. 

Having successfully pursued the creation of integrated, 
whole-systems models for both home building and project man-
agement, Project Home Again is now poised to answer what is 
perhaps New Orleans’s most critical rebuilding question: How 
quickly can the city produce low-cost, energy-efficient housing 
that will significantly reduce an epidemic of blight and bring 
large numbers of exiled residents home? 

Or to put it another way: How long will it take before the resi-
dential neighborhoods of post-Katrina New Orleans are once 
again made whole?  




